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wmanmmonnovio 1) Babson’s Fast Track Blended MBA Program

In September 2006, Professor William Stitt and Professor Mark Rice of Babson College
collaborated with the college’s Curriculum Innovation and Technology Group to develop four
online learning assignments that successfully incorporated the Learning Objects wiki tool for
sharing images and ideas.

The assignments are part of a blended course titled Creativity, Innovation and Entrepreneurship,
which is the first course in Babson’s Fast Track Blended MBA Program. The class stresses
creative, imaginative thinking — a theme replicated in subsequent course offerings throughout
the program and a hallmark of Babson’s leading entrepreneurship curriculum.

In this series of assignments, students focus on different aspects of lateral thinking, a problem-
solving approach used to develop new ideas and possibilities. Assignment topics include
Generating Alternatives, Challenging Assumptions, Suspending Judgment and Setting up
Provocations. The overall objective is “to make deliberate, focused, lateral thinking an attitude
and a habit of your mind,” says Professor Stitt. The wiki tool helps students meet that goal in
several ways. First, students are given a geometric warm-up exercise in which they suggest
creative, graphical solutions to the seemingly simple question: “How would you divide this
square into four equal pieces?” Students can upload as many images as they want, with the
only “rule” being not to duplicate answers. One class of approximately 50 students generated
more than 85 unique solutions, two of which are depicted here:

How would you divide this
square into four equal pieces?
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After completing the warm-up exercise, students undertake a challenge exercise, which requires
them to post short written passages that explore several ways to look at a given situation. For
examples, students asked to explore the features and benefits of a basic #2 pencil. In both
exercises, students view and critique their classmates’ submissions.

The Challenge:
Come up with as many features and benefits E

of an ordinary #2 pencil as you can think of.*

Describe each feature and benefits as fallows:
= Foature: The pencil is yelow,
Benefit: s sasy ko find on & desk of white paper.
Generate a series of features |
and benefits. Each set should pa—
be 30 words or less. [JSSaY ST S g

ot Shapen thon Pk ol Ta b allciont

The wiki tool is an ideal vehicle for these dynamic, collaborative assighnments. The comment
feature of the wiki is a seamless way for students to review each other’s work and offer
feedback. Students can easily post and view the images and text-based solutions. Students
broaden their own perspectives when they compare solutions with their peers. As one student
reports:

“I love this exercise - | have to admit that the first answer | was going to submit was a
quantitative calculation based on the data given in the example (geek at heart).
However, when | started reading other people's submissions, it completely opened up my
mind to the zillions of other possibilities!”

Student response to a Challenge Exercise [wiki]

In addition to opening students’ minds to new possibilities, the exercises generate encouraging
comments. This results in a sort of camaraderie that carries over into group work throughout
the Fast Track MBA program. The comments also include constructive criticism, giving students
a forum to voice their opinions in a respectful way.

Both the geometric and challenge portions of the assignments are housed in a single wiki with
two pages. Graphical navigation buttons at the top of each page create a user-friendly interface
for accessing each portion of the exercise.

@ session 1. Generating Atmates
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The success of these assignments is apparent in the progression of entries from the first
assignment to the final one. The exercises are spread over the first four weeks of the course.
The assignments improve students’ abilities to apply lateral thinking techniques to their
decision-making processes. Students’ later postings include more innovative ideas than those in
earlier weeks.

This assignment has been given to four Fast Track MBA cohorts over the past eighteen months
and will be highlighted in the upcoming OBTC conference at Babson College this summer.
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